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Large Scale Investigation Initial Planning Meeting Agenda
 

1. Introductions & Apologies – Confidentiality Reminder 
 
2. Background Information 
 
3. Allegations/Summary of Concerns 
 
4. Any immediate actions that need to occur to safeguard individuals 

5. Evidence presentation by attendees and analysis of the themes of harm together and discussion of any gaps in the evidence.

6. Discussion of whether, based on the evidence, there is more than one adult at risk of harm, as defined in the Adult Support and Protection (Scotland) Act 2007.

7. Decision: is an LSI required?
(a) If yes, continue the meeting to item 8.
(b) If no, attendees to suggest alternative action (if any) and how this decision will be reviewed.
(c) If a decision cannot be reached, discuss how to escalate the decision-making process.

8. Initial LSI planning

· Determine any immediate actions that need to occur to safeguard individuals, for example protection plan, protection orders, moratorium on placements, health interventions.
· Determine whether liaison with Police Scotland is needed, for any suspected criminality.
· Allocate responsibility for notifying relevant public bodies that an LSI is to commence
· Ensure all involved organisations are clear about expectations.
· Consider gaps in information identified and ascribe actions to address these gaps.
· Identify Lead Investigation Officer.
· Identify appropriate lead to communicate with the organisation subject to an LSI
· Identify appropriate lead to communicate with the adults who use the service, their families and supporters. This to include pro-active work ensuring access to independent advocacy.
· Identify appropriate lead(s) for any other notification tasks, and agree timescales for completion of these.
· Agree membership of the LSI Oversight Group.

9. [bookmark: _heading=h.3eoo90sex7qr]Consider if a media strategy is required at this stage. This should be inclusive of, and agreed by, all agencies. The police should also be consulted.
10. Agree any initial milestones with timescales, including date of the LSI Planning Meeting 
11. This meeting is to be minuted and minutes should be circulated within five working days.
12. Consider any notification requirements to other agencies/organisations 
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