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 LSI Planning Meeting
This agenda template can be used at the LSI Planning Meeting. Ensure that all essential elements contained in the guidance are covered. 

1. Introduction and apologies
· Confidentiality reminder

2. Confirmation that an LSI will be initiated in the named organisation
· Confirmation of Lead Investigating Officer and team conducting the LSI
· Confirmation that required notifications have taken place, including to the Care Inspectorate (when in a service registered with them)

3. Discussion of evidence so far, including any updates since the multi-agency LSI initial planning meeting
· Clarification of any parallel investigations
· Summary of concerns and current situation. 
· Clarification of any cross-boundary issues and how these will be managed

4. Agreement of LSI objectives (as SMART as possible).
· Agreement and recording of these objectives

5. Agreement of initial risk management plan, including immediate actions to protect adults at risk

6. Discussion of the adults’ needs who use the service, including any reviews to care and support packages and planning for an engagement strategy

7. Investigation planning  (Roles, responsibilities, timescales)
 
8. Any immediate actions that need to occur to safeguard individuals i.e. protection plan, Protection order, Moratorium

9. Consider if a media strategy is required

10. Agree Core Group membership/frequency ( 4 weekly minimum)

11. Agree date of next meeting

This meeting is to be minuted and the minutes, along with the action plan, should be circulated within five working days.
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