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Large Scale Investigation Review Agenda
 

A review LSI Meeting should be held within 12 weeks of the initial LSI planning meeting and regularly for the duration of the LSI. While the purpose of the review case conference is to:

· Summarise support and outcomes to date and to confirm the current situation.
· Consider the recommendations of the core group, if one is appointed
· Review risk management plans and establish current level of risk.
· Ensure agreed duties and responsibilities across partner agencies have been fulfilled and agree any remedial action where a shortfall has been identified.
· Review and if necessary up-date the protection plan and associated service provision.
· Ensure any intervention or legal powers exercised in relation to the Principles remains proportionate and are the least restrictive option in terms of maximising benefit and offering effective protection.


It is important that participants who are invited to the meeting are clear from the initial invitation of what is expected of them as representatives of their organisation and the information they are expected to bring or forward to the review. This should also be included in the agenda. 


For example


Individual reports submitted / circulated prior or at the meeting–(which will be submitted from agencies giving their apologies.)

Update reports from all agencies in attendance. (to ensure they are prepared and cannot say they were unaware of their role)

Core group report and updated plan.
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