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Large Scale Investigation Outcome Report

The Lead Investigation Officer should prepare a Large Scale Investigation Outcome Report when all actions agreed on at the Large Scale Investigation Planning Meeting have been completed, and the milestones agreed locally have been achieved. This template can be used to structure that report.

	Outcome report
	

	Name and address of service, agency or organisation subject to LSI
	



	Type of organisation and registering body (if any)

	

	Areas of harm/indicators of concern being investigated

	



	Investigative
Officers and
other agencies involved 





	(Start with Lead Investigating Officer)
Include here details of all public bodies involved and their role in the LSI







Section 1: Introduction and Background

	Introduction and background report
	

	 Introduction
	The decision to proceed with this LSI was made at the [name of meeting] on [date], chaired by [name]

The purpose of this LSI is to explore and report on relevant factors relating to adult protection concerns raised by [name of referrer(s)] and relate to [number of adults at risk] within [name of service].


Attach chronology of events as an appendix
Include consideration of an impact statement upon the service, including the impact on those adults who use the service.
Also include information shared with the families of those who use the service.

	Background and summary of incident(s)
	Provide an account of the lead up to the LSI, the organisation involved, number of adults involved in the investigation and potentially the wider impact upon others not directly involved.
Record any immediate action taken e.g. suspensions, internal investigation / disciplinary action





	Outline of investigation process
	Indicate dates of planning meeting, milestones agreed during the process, dates of LSI Oversight Group meetings and any disagreements during the LSI. 


	Findings
	
Finding 1 – include adult’s name, reference or initials, as necessary, any action taken already, and outcome

Finding 2 –

Finding 3-

[Repeat as necessary]




1

2

Section 2: Analysis and Findings

	Analysis and Findings 


	Analysis: Pull together the salient points of the LSI in a clear and concise manner, in order to understand the LSI’s significance.  Use of headings may provide clarity e.g.  medication, falls, financial harm, assessment & care management, mental health, communication, etc. 

Indicate any themes identified and how they came to light.

Include consideration of risk and how it is proposed this be managed, if not already in place.

Include the views of adults who use/have used the service.

Include details of any learning reviews (or other relevant reviews, such as Significant Adverse Event Review or Fatal Accident Inquiry) related to this LSI. Include the rationale why any of these were progressed. Also include, if relevant, the rationale not to progress a review.






	Conclusions: This may include wider considerations e.g. need for service / staff improvement, change in policy / procedures, escalation of concerns, preventing future LSIs, etc.








	Date 

	


	Name of person completing report
	



Section 3: Action plan

	Agreed Action
	Lead 
	Timescale
	Progress Update 
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