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Agenda template for LSI Outcome meeting
1. Introduction and apologies
· Confidentiality reminder

2. Presentation and discussion of LSI Outcome Report

3. Ascertaining any outstanding concerns at the service, and assessment of their severity 

4. Clarifying any individual ongoing ASP cases

5. Decision: Is the LSI to end?

· If yes, continue the meeting to item 6.
· If no, attendees to give reasons for not ending the LSI, what is to be gained by its continuance, and how this decision will be reviewed.
· If a decision cannot be reached, discuss how to escalate the decision-making process.

6. Next steps planning
· Creating an improvement plan (if needed). This should be done in close collaboration with any other agencies who also require improvement planning.
· Assigning responsibilities for notifying all stakeholders that the LSI is concluded
· Assigning responsibilities for notifying the Care Inspectorate (if the LSI was in a service registered with them) and/or any other relevant public bodies that the LSI is concluded
· To decide if the media need to be notified, how this will be coordinated, and who has responsibility for this
· Ensuring all appropriate risk assessments have been completed, and that protection or care management plans are in place
· Discussion on how any improvements can be sustained in order to prevent recurring LSIs
· Agreement on how progress will be reviewed

7. Reflections
· Any themes that may be relevant to future learning
· How feedback on the process will be gathered (if it hasn’t been already)
· The experiences of the adults at risk, including their access to advocacy
· Staff welfare during the LSI and any actions/learning arising from this
· Agreeing a date for a Future Learning debrief (see Section 8.7)

This meeting is to be minuted and minutes should be circulated within five working days.
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