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Organisational chronology template for use in Large Scale Investigations
Chronologies provide a key link in the chain of understanding needs and risks, including the need for protection from harm. When used with an individual in Adult Support and Protection, they set out key events in sequential date order and give a summary timeline of that person’s circumstances, patterns of behaviour and trends in lifestyle that may greatly assist any assessment and analysis. Chronologies written in this way also give more insight into trauma and its impact, supporting a trauma-informed method of practice.

Chronologies are a logical, methodical and systematic means of organising, merging and helping make sense of information. They also help to highlight gaps and omitted details that require further exploration, investigation and assessment.

An organisational chronology can be used in prevention work for LSIs, as well as when an LSI is underway. It works to the same principles as individual ASP chronologies, but in this case the focus is on the agency, service or organisation subject to an LSI. All agencies involved with an LSI should be invited to contribute their knowledge in order to create a comprehensive timeline, which can be added to as more background information becomes known and/or the LSI progresses.

Good organisational chronologies contain comprehensive yet succinct entries, with enough detail to make them easily understood. There is no definitive list of what to include in an organisational chronology, but the following should be considered for inclusion:

· Previous LSI activity (including when a potential LSI was under discussion, but the decision was taken not to proceed)
· Current and previous individual ASP referrals
· identification and analysis of patterns of ASP activity in the organisation (for instance, repeated instances of financial harm) and action taken to address these
· any relevant ASP activity in other services from the same provider or provided by the same organisation
· significant changes in the management or organisation of the service
· outcomes of inspection activities, including outstanding or completed recommendations or requirements
· analysis of the risk in the organisation, including strengths and protective factors in the organisation
· views of multi-agency partners, including information on criminal investigations
· a person-centred approach that reflects the views of adults that use the service.
· intelligence from any prevention activity (including Early Indicators of Concern indicators)

Whilst forming the chronology, and to support greater analysis, it is important to give thought to the level of risk arising from significant events experienced by the individuals who use the service.

	Chronology template
	

	Organisation name:
	

	Chronology compiled by:
	

	Date last compiled: (dd/mm/yyyy)
	



	Date or date range
(dd/mm/yyyy-dd/mm/yyyy)
	Significant event(s) in the organisation

	Outcome (What happened in the organisation as a result of the event, including any action taken)
	Multi-agency analysis and level of risk
	Source: Name (and agency where applicable). May be anonymised in the interests of safety

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Analysing the chronology
Once completed, it is important that the information in the chronology is analysed for patterns and gaps. Questions for reflection might include:
· What patterns of risk are identified?
· What does this mean for the adults who use the service?
· What has been tried in the past, with what success, and for whom?
· Are there any gaps in information or further questions that need to be asked?
· Is there evidence of when things have been different? How is this accounted for (for instance management, staffing, training?)
· What are the organisation’s strengths and resiliencies?
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